Touch and Discipline Guidelines

Big Sandy Camp & Retreat Center

Because Big Sandy Camp is vitally concerned with the welfare of all campers under its care, and because the people who work with children need to be aware of helpful boundaries to physical contact, the following guidelines will be followed.


Today, taking precautions to prevent accusations of sexual exploitation or physical abuse is a necessary protective measure for anyone who works with children.  These guidelines serve to prevent actions that may be mistakenly perceived and to clarify healthy expressions of true affection and affirmation.  

Touch


Quite simply, no person in contact with campers (including staff, volunteers, counselors, assistant counselors, weekly staff, guests, or special speakers –anyone) will be allowed to touch campers in areas roughly blocked out by the rectangle in the diagram shown below.
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It is entirely possible to effectively show compassion and Christian caring through a pat on the arm, a hand on the upper shoulder, etc.  Not permissible are: tickling, massage, back rubs, rump slaps, or any other contact inside the blocked-out area on the diagram.  Hugs must be brief, with arms placed only near upper shoulders.

Discipline

Those who work with campers as named in the above section will not hit, slap, spank, pinch, push, or in any way use physical contact as a means of discipline,  Producing pain is not a legitimate means of controlling behavior at Big Sandy Camp & Retreat Center.


Kind firmness, “tough love,” and suitable enforcement of rules for order are possible without the threat of physical punishment.  Anyone facing discipline problems outside of their control should seek help and support from their supervisor without hesitation.  Even the very best counselors have limitations – don’t be afraid to make a wise move towards help.

Avoiding Situations That Could Lead To Allegations


It is very important that we work together to prevent any situations that could lead to accusations.  A very innocent conversation behind closed doors may lead to a misperception, exaggerated rumor, or allegation.  Whether valid or not, an accusation could have a far-reaching negative impact.  Happily, however, most accusations can be easily avoided by remembering a few simple guidelines.


Specifically, one-on-one conversation with campers needs to be done only in areas open to plain view.  A picnic table, a spot on the swimming beach removed from other campers, even the swings can be good spots for confidential conversations.  Campers should never be counseled privately behind closed doors, or on a walk in the woods, or in any other location not readily seen by others.


Any group of campers participating in off-site activity must be accompanied by more than one adult.


The campers’ privacy must be respected at all times.  Also, whenever an individual camper may be dressing or undressing, it is prudent to have other staff members present or for the adult to dismiss him/herself from the room.


All in all, these precautionary guidelines will help us avoid any unnecessary interference with our mission:  to provide an environment where lives can be changed through a Christ-centered social experience.  May God be glorified in all we do.


The following material is condensed from the from the Big Sandy policy regarding Sexual Exploitation and Abuse Intervention, and is pertinent to all adults in contact with children at Big Sandy Camp, especially counselors.


“Whereas it is the express desire of Big Sandy Camp to provide an environment where lives can be changed through a Christ-centered social experience, therefore any form of sexual exploitation of staff or campers is contrary to our mission, the Scriptures, and the State of Minnesota, and will not be tolerated.”

Two major areas of discussion present themselves:

I. Sexual Exploitation

Which includes any sexual exploitation of staff or campers that may occur within the confines of the Big Sandy Camp ministry, on or off the grounds.  This area of policy discussion includes prevention, detection, reporting steps, educational policies, supervisory guidelines, specific unacceptable behavior definitions, and procedures following an allegation or an incident.

II. Abuse Intervention

Which concerns the caring ministry of Big Sandy Camp in response to abuse that has occurred outside of the confines of the Big Sandy Camp ministry.  This section will identify policy set forth to respond to the victim of abuse in Christ’s love.


Big Sandy Camp is required to report suspected child neglect or physical or sexual abuse as specified in the REPORTING OF MALTREATMENT TO MINORS ACT (MN Statutes, Section 626.556, subdivision 3).


Big Sandy Camp is also vitally concerned with the well being of all people within its sphere of influence.  Because of this, the camp will capitalize on opportunities to minister to suspected victims of abuse by:

· Educating paid and volunteer staff on how to respond effectively to initial disclosure of information or allegations.

· Properly reporting suspected cases, and 

· Cooperating closely with established agencies to enable and to verify helpful intervention.

I. Sexual Exploitation

A. Prevention

1. Hiring guidelines for adult volunteer staff, including counselors:

a) The Program Director will recruit and select counselors for particular weeks of camp.  The Program Director will:

(1) Require written applications from all potential counselors

(2) Interview each applicant, either in person or by telephone, asking specific questions regarding motivation for and history of working with children.

(3) Require a signed “read and understood” statement concerning BSC abuse policies that pertain to adult volunteer staff.

(4) Check with at least two personal references for each counselor applicant

b) Camp administration will require a signed “read and understood” statement regarding pertinent BSC abuse policies from all non-counselor adult volunteers

2. Education of volunteers, including counselors, in the following ways:

a) Signed “read and understood” statements will provide opportunity to address individual questions

b) The issue will be addressed in the volunteer counselor manual

c) The issue will be discussed during orientation of weekly staff and volunteers, making use of teaching media whenever helpful

III. Sexual Exploitation

A. Prevention

B. Procedure Following Allegation or Incident
1. Rationale

a) No reported incident will be ignored

b) Actions will be based on Christian concern for:

(1) The alleged victim

(2) -The ministry of Big Sandy Camp

(3) The alleged perpetrator

(4) -Others necessarily involved, such as family, persons reporting, etc.  Actions will follow expert advice gathered from Aitkin County Family Service Agency officials, the camp’s attorney, and the camp’s insurance representative

c) As with all personal matters, strict confidentiality will be maintained

d) Written memoranda will document all steps taken and any pertinent observations or dialog shall be noted

e) Necessary reports will be filed within the required time frames

2. Upon allegations of abuse perpetrated by an employee or volunteer within the context of Big Sandy Camp ministry, the following steps apply to the person accused:

a) The camp administrator and the supervisor of the person accused will inform the employee or volunteer of the accusations and discuss them with him or her.  The alleged offender will be temporarily suspended.

b) If the allegations are found to be true, the employee or volunteer will be dismissed from service at Big Sandy Camp.

c) If found guilty, care will be taken to demonstrate a scriptural, restorative stance toward the offender.  However, the camp will fully support disciplinary measures, including criminal prosecution.

IV. Abuse Intervention

In the environment of caring ministry fostered at Big Sandy Camp & Retreat Center, personal problems sometimes surface.  A counselor or staff person may be the first adult entrusted with information concerning abuse.  Because Christ has placed us in the position to be able to help, we want to be ready.  Big Sandy Camp may be the first link of an abused child’s lifeline to a healthy future.

Therefore:

A. The camp will educate counselors and other volunteer adults regarding effective response to disclosure of information by:

1. Discussing the following aspects in the BSC Counselor Manual and/or at the orientation meeting for weekly staff.

a) Identifying conditions of child neglect or physical or sexual abuse

b) Helpful counseling techniques

c) Proper channels of reporting information

d) Confidentiality requirements

e) Possible outcomes or their involvement (answering “What happens if I report?”  “Can I be sued?”  and other questions)

B. The camp will report all suspected cases and, therefore, rely on official family service agents for further intervention.

1. Camp Program Director will document and report all suspected cases to the local law enforcement or family service agency (flow of information: Counselor ( Executive Director or Program Director if Executive Director is unavailable)

2. Whenever possible, information concerning the outcome of the report will be sought, recorded, and relayed back to the person making the initial report

3. Big Sandy Camp will maintain contact with the Aitkin County Family Service Agency to keep communication open regarding procedures, statistics, and resources

The following, reprinted by permission.  National Center for Missing and Exploited Children.  Appendix B

Guidelines for Camp Counselors

Summer camp is an experience that millions of our children enjoy every year.  It is also a time in which caretaking responsibilities may be transferred from the child’s family to others: the camp staff, including the camp counselor.  You may encounter obstacles.  The children placed in your care come from an unknown background; they have had experiences you may not know about and some will bring problems that you do not have the experience or training to address properly.  In spite of these disadvantages, you are in a position to be a source of strength and help to children placed in your care.

Reporting Child Abuse and Sexual Exploitation


Child abuse is a subject that we all hear and read about frequently.  It is a term that encompasses mental, physical, and sexual victimization of children.  Most camp counselors are not trained to make judgments about whether a child has been a victim of any kind of child abuse.  It is important to know that in every state there are agencies that are required to examine reports of suspected abuse and to use their expertise in handling the cases.


If you suspect that a child assigned to you is a victim of child abuse, you should report this to the Executive Director (or Program Director if Exec. Dir. is unavailable).  They will discuss your suspicions with you and possibly talk to the child.  In most states, persons with knowledge of suspected child abuse are required to report the case to a child protective services agency.  In some states, failure to report carries criminal penalties. Especially for child care professionals, such as teachers or nurses.  In fact, the laws in your state may require you to report suspected child abuse to an appropriate child protection agency even if you have already reported it to the camp Executive Director.  Your Program Director will be able to explain these responsibilities during staff training or orientation.

Detecting Sexual Exploitation


Some forms of abuse may not leave obvious physical evidence.  There are, however, behavioral signs that may indicate victimization.  This is especially true of children who have been sexually molested.  You should be alert to these signs of sexual abuse:

· Changes in behavior, extreme mood swings, withdrawal, fearfulness, and excessive crying.

· Nightmares, fear of going to bed or other sleep disturbances, such as bed-wetting.

· Acting out inappropriate sexual activity or showing and unusual interest in sexual matters.

· A sudden acting out of feelings or aggressive or rebellious behavior.

· Regression to infantile behavior.

· A fear of certain places, people, or activities, especially being alone with certain people.  Children should not be forced to give affection to an adult or teenager if they do not want to.  A desire to avoid this may indicate a problem or may indicate that parents have cautioned the child against such behavior.

· Pain, itching, bleeding, fluid, or rawness in the private areas.

You should note that some of these behaviors may have other explanations.  A child who comes to summer camp is entering a strange environment and may experience homesickness or anxieties that can lead to behaviors similar to the signs of sexual molestation.  Do not simply discount the behavior as homesickness, however.  Immediately bring it to the attention of the camp Executive Director.  You are in a position to be a comfort and aid to the campers placed in you care.  Even if the child’s behavior is a result of homesickness, his or her camp experience will be much more enjoyable if the cause of the distress is addressed.

What To Do


At some point your campers may tell you that someone has molested them.  This may have occurred at home or at camp.  If this happens, we want you to be prepared to help the child.  Follow the guidelines below if a child indicates that he or she may have been the victim of abuse or exploitation:

· Don’t panic or overreact to the information disclosed by the child.

· Don’t criticize the child or claim that the child misunderstood what happened.

· Do respect the child’s privacy.  Take the child to a place where other campers cannot overhear you.  It is important that you discuss the child’s situation only with the Executive Director or with the child protective services agency for your state.  It should not become the topic of conversation in the staff lounge.  Camp is a hard place to keep information confidential.  Your campers should not have to pay the price of your indiscretion and become the subject of camp gossip.

· Do encourage the camper to tell the Executive Director.  Make sure that the child feels that he or she is not to blame for what happened.  Tell the child that no one should ask him or her to keep a special secret and that it is O.K. to talk with appropriate adults about what happened.  Try to avoid repeated interviews about the incident.  This can be very stressful for the child.

Precautions Against Accusations of Sexual Abuse or Exploitation

Child abuse is a serious criminal offense.  As a camp counselor with the responsibility of caring for children, you may be placed in sensitive situations, making you vulnerable to charges of child molestation.  If you take these simple precautions, however, you need not be afraid of groundless accusations:

· Have other staff members present when supervising showers, changing into swimming suits, or other circumstances in which the child may be dressing or undressing.

· Respect the privacy of the child.  Do not become intrusive or curious more than is necessary to monitor the health and safety of the child.

· The child has the right to reject displays of affection if he or she feels uncomfortable about them.  Not every child comes from a background in which affection is openly displayed.  Respect the child’s wishes.

· Protect your own privacy.  In some camp living situations, counselors room with their campers.  There will be a natural curiosity about boyfriends and girlfriends, personal relationships, and with some of the older campers, sexual activity.  You should use common sense in discussing sensitive subjects with your campers, and you should not go into the details of your private life.

Sexual exploitation should not be confused with physical contacts that are true expressions of affection.  A warm and healthy relationship can exist between the camper and camp staff if staff members respect the child and place reasonable limits on their physical interaction.
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